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CentreVenture Development Corpo[ation was creatf d by Winnipeg City: Councill'in
= S=———june-1999 as an arms length corpolratiolnl.‘(r:entrevé%nture_is mandated to stimulate
, downtown revitalization by ereating‘the=climate for business and government to work
,' f together and by promoting the downtown to investors,-businesses and residents.
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DEVELOPING A NEW PICTURE OF OUR DOWNTOWN

A MESSAGE FROM THE PRESIDENT AND CEO

There’s no doubt that Winnipeg's

rich and vibrant past century
will be equally matched
by its future. Restoring
con dence in our
downtown will pave the
way for an invigorated and
uni ed city — one which
will be of great pride to
residents and visitors
alike. The revitalization
of our downtown is a
major undertaking requiring
the commitment of the
people of Winnipeg and the
three levels of government.
Evidence of this renaissance

continues to emerge daily.

The touchstones of our progress remain: CentreVenture salutes its partners in

the MTS Centre, the Millennium Library, downtown development. The Forks North
Waterfront Drive, the Exchange District, Portage Partnership, The Winnipeg Chamber
Canwest Ballpark, the Manitoba Hydro of Commerce, the Downtown Winnipeg BIZ,

building, the numerous residential warehouse The Exchange District BIZ, Destination Winnipeg
conversions and now the return of prominent and the dedicated assistance we receive

retailers such as Birks reinforcing con dence from the City of Winnipeg and the Province of
in downtown renewal. Manitoba. There is no group more passionate

. . . about its mission.
CentreVenture will continue to build on the

strengths of the downtown and is committed I would also like to personally thank the Board

to restoring the passion Winnipeggers once for their unwavering support and commitment

felt toward the economic, cultural and social and the staff of CentreVenture Development

heart of the City. Over the next eighteen months Corporation — Loretta Martin, Jeff Palmer, —
CentreVenture will promote our vision, one Sandra Henry and Patricia Nero.

of converging perspectives that will stimulate
debate and encourage action amongst our
government partners and stakeholders.

We are open for business and building your
downtown. This is an invitation to join us!

The rst years of this new decade and new Sincerely, Architectural rendering of
century have seen an unparalleled renewal energy ef cient 22 storey
. L Manitoba Hydro head of ce

and expansion of activity in the downtown. at Portage and Carlton
Th t . ticul h b ked )7,' (credit: Manitoba Hydro)

© pas )./ear’ ' par |'CU an has been marke N ’ J/ﬁ/(«“\\w Canwest Ballpark (photo:
by strong investment interest from local and Brent Bellamy — Destination

. . Winnipeg)
out of province developers given the strong Ross McGowan . : )
New Birks retail store on main

economic forecasts for Winnipeg and Manitoba. President and CEO oor of the Union Trust Tower

at Lombard and Main (credit:
Oberto Oberti Architecture
and Design)
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Bridgman Collaborative
Architects new of ces in
former Dominion Bank

Building at 678 Main St.

CentreVenture relocated in
2007 to previously vacant
storefront at 492 Main St.

CentreVenture moved to
preserve the historic facade
at 104 King St. while
redeveloping the building
for commercial space and
indoor parking

A REINFORCED VISION

A SNAPSHOT OF 2007

While projects nanced and facilitated in 2007
are indeed signi cant, a focus of this past

year was building a solid foundation for future
growth and development. The people and
plans have come together — CentreVenture is
primed to spark meaningful change downtown.

Renewal

Winnipeg City Council renewed Centre
Venture’s mandate for the third time since
the Corporation’s inception in 1999.

Relocation

CentreVenture relocated its of ces to a vacant
building at 492 Main Street, signaling a highly
visible recommitment to the city’s Main Street,
a focus area for the current mandate.

The sale of a City-owned surplus property at
Main Street and Higgins Avenue facilitated the
relocation of Bridgman Collaborative Architects.

CentreVenture nanced the Neon Factory’s
relocation to new retail space at 594 Main Street
and provided nancial assistance to Hostelling
International’s HI - Winnipeg Downtowner youth
hostel at 330 Kennedy Street.
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Recommitment

New members were appointed to Centre
Venture’s Board of Directors: Mr. Sandy Riley,
President and CEO of Richardson Financial
Group Ltd. and Ms. Ashleigh Everett, President
and Secretary, Royal Canadian Securities.

Mr. Jim Ludlow, President and CEO of True
North Sports and Entertainment, was elected
Chair of the Board.

Redevelopment

CentreVenture concluded an agreement with
Bedford Investments for redevelopment of the
Ryan Building at 104 King Street. Preserving its
historical facade, the plan includes retail shops
at street level and a much-needed 186 stall
parking structure above.

Reinvestment

CentreVenture continues to support downtown
development nancially through its Urban
Development Bank. Over $2.3 million in loans
were advanced in 2007 with an additional
$869,000 in new loans approved for
disbursement in early 2008.




CentreVenture works within a framework of
agencies and organizations charged with
various roles and mandates in downtown
redevelopment. In 2007, CentreVenture played
a lead role in establishing a Downtown Council
to provide an open forum for discussion and to
provide direction for new programs and plans
that will drive a multi-faceted agenda for the
downtown in the future.

Members of the Downtown Council include

the leaders of CentreVenture Development
Corporation, The Forks North Portage
Partnership, Destination Winnipeg, The Winnipeg
Chamber of Commerce, Downtown Winnipeg
BlZ, The Exchange District BIZ as well as senior
representatives from the City of Winnipeg and
the Province of Manitoba.

The Downtown Council from left to right: Angela Mathieson, Province of
Manitoba; Lisa Holowchuk, Exchange District BIZ; Jim Paterson, City

of Winnipeg; Ross McGowan, CentreVenture; Jim August, The Forks
North Portage Partnership; Stuart Duncan, Destination Winnipeg; Stefano
Grande, Downtown Winnipeg BIZ; David Angus, Winnipeg Chamber of
Commerce (photo: Alan McTavish)
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Building a better downtown

is about much more than

the buildings downtown.

CentreVenture strategies

consider the mix of

business, residential,

functional and recreational

development needed to

strike a vibrant balance.

Mountain Equipment Co-op —
CentreVenture played the lead
role in designing and building
an environmentally green store
at 303 Portage Ave.

Main Lobby of Millennium
Library (photo: Destination
Winnipeg)

The Fairchild Lofts at

110 Princess Street is a
warehouse to condominium
conversion project in the
Exchange District

4 CentreVenture Development Corporation

THE VIEW FROM HERE

STRATEGIC DIRECTIONS

UCentreVenture will play a key role in implementing CentrePlan, the City of Winnipeg’s visionary downtown
strategy. The Corporation will provide development direction, coordination and leadership while seeking
to eliminate administrative red tape. It will also lead the development of solutions around issues such as
public safety, vehicles, parking, pedestrian circulation, social issues and the environment.

UBridge and gap nancing for downtown revitalization projects will be provided through CentreVenture’'s
Urban Development Bank. CentreVenture will also stimulate capital investment in the conservation,
rejuvenation and reuse of designated historic buildings through the City of Winnipeg’s Heritage Tax Credit
Programs and heritage grant programs.

UCentreVenture will actively promote residential, commercial, retail, entertainment and destination
development by marketing downtown as the city’s premier location for appropriate businesses;
by targeting and securing new tenants for key downtown sites; and by encouraging strategic partnerships
in clusters of focused economic activity — particularly along vital arteries such as Portage Avenue and
Main Street.

UCollaboration between the public and private sectors is essential to successful revitalization. CentreVenture
will continue to promote public and private sector investment; to identify partnership opportunities; and to
lead alignment initiatives that will streamline processes and eliminate redundancies.

UCentreVenture will promote our downtown as an exciting destination for residents and visitors by working
with other agencies to provide comprehensive information about all that our downtown has to offer.






CentreVenture Development
Corporation has an enviable
track record that ranks it
among the top tier of
downtown economic
development agencies

in North America.
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A LOOK BACK

1999 - 2006: A TRACK RECORD OF MEANINGFUL CHANGE

Signi cant change fuelled by
CentreVentu re
With funding from the City of Winnipeg and the

Province of Manitoba, the Urban Development Bank
offers gap nancing, mortgages and loan guarantees

for small and medium projects.

CentreVenture worked with the private sector to
rejuvenate some 26 historic buildings and realize
almost 500 new housing units. These projects will
contribute over $145 million in new construction
and redevelopment, create $3.9 million in annual
tax revenues and have created 2,270 person years
of employment.

As well, CentreVenture has sold 21 surplus propegs
for $2.9 million, awarded $3.2 million in Heritagdax
Credits and $1.0 million in Heritage Grants.

Waterfront Drive represents

visionary new thinking

CentreVenture brought together three levels

of government to invest $9.1 million dollars in

the project that is known as Waterfront Drive. It
facilitated the development of the Wellington West
of ce building, the Drive’s gleaming cornerstone.

The Corporation was also instrumental in initiating
and approving four major residential Waterfront
Drive projects, in essence creating an entirely

new downtown neighbourhood. When completed,
the private sector will have invested $57.5 million
producing over 200 residential units and more than
35,000 square feet of commercial space.

Major projects realized with help

from CentreVenture

CentreVenture has driven the reclamation and
redevelopment of crumbling downtown structures
into valuable facilities such as Red River College
and the Crocus Building in the Exchange. The
Corporation has helped facilitate agreements
and champion projects such as the MTS Centre,
Mountain Equipment Co-op, the Credit Union
Central and the Manitoba Hydro head of ces.

All this has resulted in international recognition;

CentreVenture earned a 2002 Award of Merit and a
2005 Multiyear Redevelopment Program Award from
the International Economic Development Council.






VOLUNTEER VISIONARIES

THE ROLE OF THE BOARD

Jim Ludlow

CHAIR VICE CHAIR

President & CEO President & CEO

True North Sports Matlock Enterprises Inc.

& Entertainment Ltd.

Ashleigh Everett
President & Corporate
Secretary

Royal Canadian Securities
Limited

Sandy Riley
President & CEO
Richardson Financial
Group Ltd.
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SECRETARY/
TREASURER

Of ce Managing Partner
Deloitte & Touche LLP

CentreVenture's Board supports a return
to the vision of ‘CentrePlan’

“...Downtown revitalization must be something
ordinary Winnipeggers care about. We all need to
buy into a discussion about what kind of downtown
we want, how we can achieve it and what sacri ces
we’re prepared to make as a city in order to get it.”

From an article in theWinnipeg Free Press
April 29, 2006 by Bartley Kives/Mary Agnes Welch



WHAT DO YOU SEE?

A MESSAGE FROM THE BOARD CHAIR

Downtown Winnipeg Skyline
(Photo: Bryan Scott — Destination Winnipeg)



The Dream — a vision for
Winnipeg'’s downtown that

re ects the hearts and souls
of its citizens. CentreVenture’s
vision is grounded in a
number of concepts and

key initiatives that give focus
to the corporation’s efforts

as it continues building a
better downtown through

its third mandate.
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THE FUTURE IS IN SIGHT

POSITIONED FOR SUCCESS: BUSINESS PLAN 2008 TO 2010

Seizing the opportunity

Many of CentreVenture’s successes over the years
were achieved through its ability to function in an
entrepreneurial manner and seize opportunities
the instant they become available. This mode of
operation combines a coordinated, long-term vision
that incorporates urban planning, land assembly
and commercial deal making leadership to

achieve greater results.

The Cluster Concept: dramatically

changing the urban landscape

CentreVenture is pursuing an innovative and
ambitious plan to develop three major clusters of
activity along Portage Avenue and Main Street.

A ‘cluster’ is an area of up to one city block that
requires concentrated redevelopment to achieve a
de nitive visual transformation resulting in a positive
psychological effect. CentreVenture is driving cluster
development initiatives that will have a signi cant
impact on the successful revitalization of Winnipeg’s
downtown. A number of high pro le projects in key
locations are now in play:

UCentreVenture is continuing to champion the
redevelopment of the North Main area and has
identi ed the two blocks between Logan Avenue
and Higgins Avenue for a cluster of high pro le

activity. Land assembly was completed in 2007
with the purchase of The Bell Hotel. CentreVenture
is now collaborating with a Winnipeg developer on
the concept for a mixed use commercial building
that will anchor the corner of Logan Avenue and
Main Street. Working with the Aboriginal and
Chinese communities in the area, CentreVenture is
leading a comprehensive urban renewal program
for this historic area of downtown.

UCentreVenture is working with the owners of the
Union Bank Tower, Red River College and a private
sector partner to redevelop this nationally historic
building into a mixed-use educational and student
housing facility. The estimated value of this project
is $22+ million. This project represents a major
tipping point in the revitalization of Main Streeind
will begin to address the need for affordable studet
housing in the neighborhood of the Red River
College campus.

UCentreVenture has purchased The Avenue
Building at 265 Portage Avenue and options
are now being analyzed for the redevelopment
of up to 60,000 square feet of of ce and
commercial space.






POSITIONED FOR SUCCESS: BUSINESS PLAN 2008 TO 2010, CONTINUED

The vision is to build on
Winnipeg’s tradition of
downtown “breathing spaces”
by improving traditional

parks and creating niche
public destinations that draw
citizens and visitors while
strengthening the social fabric

of immediate neighborhoods.
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The Public Destinations Plan

UCentral Park represents a great opportunity to
provide a playground and gathering place for the
large neighborhood population that lives in the
vicinity of one of Winnipeg's oldest downtown
parks. Using precedents from some of the more
engaging and exciting playgrounds around the
world, this park will draw inspiration from the
history of the site and the people who use it.

UMemorial Park was the former home of the
University of Manitoba. It was created in 1962
to honour Canadian veterans of the World Wars
and the Korean con ict. The plan for this three-
acre park is to redevelop it as a ceremonial
gateway into our downtown, complete with
a state-of-the-art ‘victory’ fountain.

UCentreVenture partnered with The James Burns
Family Foundation in a private/public partnership
to fund and realize a park-like urban landscape
plaza and bowl complex at The Forks built
speci cally for the regular use and enjoyment of
skateboarders and BMX cyclists. The pilot project
for the Public Destinations initiative, which opened
in June 20086, is the rst realization of a broader
vision to connect the history of local green space
with the future of downtown.

UMarket Square was successfully transformed into
the modern equivalent of a Central Market in 1976
and is visited by nearly 100,000 people during
44 days of planned summer activity. The proposed
recon guration of the park envisages a square
designed as an interactive and exible public
space capable of a multitude of uses during
the day and the year.



Community initiatives in progress

Healthy neighborhoods require a strong
foundation of charitable activities, social
support and services. While not all represent
commercial viability or deliver market-based
returns, such activities are an important part of
CentreVenture's broadest mandate to build a
better downtown:

UGentreVenture is working with Knox Centre
Inc., a non-pro t charitable organization, to
develop a housing model that will allow home
ownership for lower income refugee families in
the Central Park neighborhood. Up to 30 new
residential units will be constructed on surplus
City property on Balmoral Street.

UGentreVenture continues to work with
Me-Dian Credit Union to form a partnership
or seek a developer to construct its new
branch and head of ce at the corner of
Main Street and Higgins Avenue.

Historic preservation

CentreVenture will continue to encourage

the preservation, restoration and rehabilitation
of historic buildings through adaptive reuse
and redevelopment. Our downtown’s unique
character resonates in the venerable edi ces
that echo its glorious past and accent the
vibrant future we are working towards.

The Metropolitan Theatre

The nationally designated historic Metropolitan
Theatre in downtown Winnipeg has been
purchased from CentreVenture by the Canad
Inns Corporation. The neo-classical style Met
opened in 1920 as part of a wave of palatial
movie theatres across North America and has
been vacant since closing in 1987.

The Winnipeg hotel-and-entertainment chain
intends to restore the building’s interior and
exterior to its neo-classical glory to house a new
nightclub/restaurant complex and construct an
adjacent building to the south that will become
the home of a museum showcase for Canada’s
storied rock 'n’ roll music history.

James Ave Pumping Station
CentreVenture is negotiating the sale and
redevelopment of the historic James Avenue
Pressure Pumping Station at 109 James
Avenue. The long, low structure with two
peaked roofs and huge windows built in 1906
will see new life as a commercial building and
an extension of the Waterfront Drive project.

Attract high pro le tenants

and commercial development

Many of Winnipeg’s business leaders are
already located in the downtown and some
68,000 employees travel to work in the
downtown every day. CentreVenture is working
to attract three new high-pro le, high-visibility
commercial, retail or entertainment tenants.
CentreVenture anticipates that these strategic
acquisitions will create the critical mass
needed to generate sustainable excitement,
and induce other high-pro le businesses to
seek a downtown presence.
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CentreVenture programs
connect potential investors
with the assistance,
information, government
programs and the nancing
they need to make their

projects successful, their

dreams reality. Working with

governments and allying
with partner agencies,
CentreVenture makes

things happen downtown.
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LOOKING TO GET THINGS DONE

CENTREVENTURE PROGRAMS AND TOOLS

The Urban Development Bank — a powerful
project resource

The Urban Development Bank is a CentreVenture
resource that can be accessed to nance downtown
development projects that qualify for assistance.
Urban Development Bank tools include bridge
nancing, mortgage nancing, loan guarantees,
construction loans, subordinated debt and, in some
cases, equity participation for small and medium
sized real estate developments.

The City of Winnipeg created an Asset Agreement
that has given control of surplus City-owned
properties in the downtown to CentreVenture.

The goal is to make these properties — present
and future — a contributing part of downtown
revitalization.

Preserving and effectively utilizing our

heritage buildings

CentreVenture assists owners of historically-
designated buildings in accessing The City of
Winnipeg’s heritage conservation tax credit programs
that can help them preserve, repair, upgrade, restore
or expand these important buildings. This City of
Winnipeg program can offset up to 50% of the costs
of eligible work, helping to ensure the viability of our
downtown’s venerable heritage buildings.

CentreVenture — a developer’s advocate

and information source

The Corporation works with investors and
developers to nd solutions customized to

their speci ¢ needs. From identifying suitable
development opportunities to securing nancing;
from expediting procedural processes to hands-on
brokering of business deals, CentreVenture takes a
sleeves-rolled-up approach to getting things done.

Promoting Residential Development
CentreVenture assists the developers of residential
projects access the City of Winnipeg's Multiple
Family Dwelling grant program. The program offers
developers the opportunity to apply for annual grants
based on the number of residential units they create,
the type of residential project and the increase in

the City's municipal tax base stimulated by the new
downtown residences.












CENTREPLAN DEVELOPMENT
FRAMEWORK

Downtown Neighborhoods,

Districts and Character Areas

CentrePlan is the City of Winnipeg’s plan for our downtown.
It was updated in 1999 and 2008. It remains the vision and
guideline for development in downtown Winnipeg.

[] Neighbourhoods [ Retail Area
[ Waterfront Drive Il Chinatown
[l Broadway [J Civic Centre
[l Exchange District (O Major Intersection
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